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DEFINITION OF THE DEVELOPMENT OF A COMPANY IN THE MODERN
STRATEGIC MANAGEMENT

The article deals with the issues of the conceptual basis of strategic management and,
particularly, with the ambiguity of the concept of company development. The author proposes the
improved definition of company’s development in this context as of process of a long-term
transition between different states of the company’s internal environment under the managerial
influence that utilizes the competitive advantages of the company in order to achieve the goals
regarding business performance, sustainability and satisfaction of the stakeholders’ needs. The
paper emphasizes the need to overcome limitations of existing studies from the past, both in the
practice of strategic management and theory. The results of the work can be used for the further
research of the key features of company development in today’s conditions.
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VY crarTi po3rsiialoThes MUTAHHS TEOPETUYHHMX 3acajl CTPATETiYHOTrO YMpaBIiHHS Ta,
30KpemMa, HEOTHO3HAYHICTh KOHIIEMIIIl pO3BUTKY KOMITaHii. Y JaHOMY KOHTEKCTI aBTOp MPOIIOHYE
BJIOCKOHAJICHE BH3HAYECHHS DPO3BUTKY KOMMaHIi K MPOIECY IOBrOCTPOKOBOTO MEPEXOAY MiX
pPI3HUMHU CTaHaMH BHYTPIIIHHOTO CEPENOBUINA KOMIMAHIi IMiJ YNpaBIiHCHBKAM BIUTMBOM, IO
BUKOPHUCTOBYE KOHKYPEHTHI MepeBard KOMMaHil Ui JOCSATHEHHs Iiiel edekTuBHOCTI Oi3Hecy,
HOro CTIWKOCTI Ta 3aJ0BOJICHHS MOTped crelkxomaepiB. Pe3ymbratm poOOTH MOXYTh OyTH
BUKOPHUCTAHI IS TOJANBIIOTO TOCTIIKEHHS KIIOYOBUX OCOOIHMBOCTEH PO3BUTKY KOMITAHIA Y
CYy4acCHUX yMOBaX.

Kiro4oBi cjioBa: po3BUTOK KOMIIaHii, pO3BUTOK Oi3HECY, KOMIIaHisl, KOHKYpEHTHa IepeBara,
0i13HeC, CTpaTeTriYHUA MEHEKMEHT, CTAIMH PO3BUTOK.

B crarpe paccMaTpuBaOTCsl BONPOCH! TEOPETHYECKUX OCHOB CTPATETUYECKOTO YIIPABICHUS H,
B YaCTHOCTH, HEOJHO3HAYHOCTh KOHLETIMHM PAa3BUTHUA KOMIIAHWU. B JaHHOM KOHTEKCTE aBTOp
IpeajaraeT  yCOBEPIICHCTBOBAHHOE  OMNpEJCICHHE pPa3BUTUS  KOMIIAHMM Kak  Iporecca
JOJATOCPOYHOTO IMEPeXoia MEeXAY Pa3IMYHBIMU COCTOSIHUSAMHU BHYTPEHHEW Cpesibl KOMIIAHUHU I0J
YIPaBICHYECKUM BIHMSHUEM, HCIOJIB3YIOMIEr0 KOHKYPEHTHBIE NPEHMYIIECTBA KOMITAHHH IS
JOCTIIKEHUS 11esiei 1o 3¢ (eKTUBHOCTH OM3Heca, ero CTOMKOCTH M YAOBJIETBOPEHHUIO MOTPEOHOCTEN
CTeHKXonaepoB. Pe3ynabpraTel paboThl MOTYT OBITH UCTIONB30BAHBI IS JabHEHINETO UCCICIOBaHNS
KITIOYEBBIX 0COOEHHOCTEH pa3BUTHsI KOMIAHUN B COBPEMEHHBIX YCIOBHSIX.

KnioueBble ci1oBa: pa3BuTHEe KOMIAHWH, Da3BUTHE OW3HEca, KOMITAHUS, KOHKYPEHTHOE
MIPEUMYIIECTBO, OM3HEC, CTPATETUUYECKUN MEHEPKMEHT, yCTOMYNBOE pa3BUTHE.

Introduction. Nowadays, evolution of
business development and administration theory
and practice regarding functioning of companies
in the complex environment necessitates a clear

understanding the concept of company
development. In today’s highly competitive
market conditions, processes, tools and

techniques of strategic management are used to
introduce changes aimed to achieve the required
business results geared towards organizational
development. They are generally used as means

to alter an organization’s external and internal
environment, including structure, culture,
technology, and most importantly, they are
directed to expansion of market shares and
taking advantage of the economies of scale.
Many companies use various techniques to
strategically leverage important attributes of
their competitive advantage considering existing
modern trends and management systems of
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company development.

Modern research is usually focused on the
planning and executing of a company’s strategy
to become competitive. However, recently, as
competition is increasing among businesses and
organizations are considering new ways to
increase competitive edge and generate value
for stakeholders. It is important, both from
practical management and business
administration perspective, and theoretical
standpoint, to understand how it is possible to
strategically develop a company in the modern
environment to ensure its optimal development.
This defines the urgency of the topic of this
research.

Review of the research background and
literature. The concepts of strategic
management, strategy and business
development of a company are studied in
varying forms in the works of many scientists.
Previously, during the last decades, many
companies in market conditions practiced a
business development following the common
view of strategy as ‘a coherent set of individual
discrete actions in support of a system of goals,
and which are supported as a portfolio by a self-
sustaining critical mass, or momentum of
opinion in an organization’ [1]. The clear focus
therein is on the system of goals in the context
of the internal environment of the organization.

However, the evolution of strategic
development of companies over the last decades
has been about a gradual shifting of attention of
managers from goals and missions to focus on
establishment of competitive advantage and the
achievements that are based on the successful
utilization of the advantage in equipment,
human resources, optimization of processes for
the purposes of sustainable development [2-4].

This statement also finds support in the
available literature review and content analysis
papers [5, 6], for example in the work of
O. Furrer, H. Thomas and A. Goussevskaia [5],
who analyzed the evolution of strategic
management over the period of 26 years, from
1980 to 2006, based on the frequency of certain
keywords in the field of strategic development
or management in research publications.
Strategic development process of a company
focuses more on what is within the best
potential of the company, instead of the
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forcefulness to hit goals in line with mission
statements, which are often sweet-worded,
unrealistic and out of reach.

Past literature on strategic management
have also pointed to how processes and strategic
management context influences organizational
outcome. On organizational strategy, structure
and process, researchers [7, 8] classify firms
into distinct groups based on how a firm
respond to three major problems that is,
entrepreneurial, engineering, and administrative.

Considering the mentioned facts, it is
possible to presume that there are various
approaches to define the distinctive features of
the development process which creates the
possibility of misinterpretation of the concept in
the real conditions of management in practice
and in new research. The analysis of the
scientific managerial literature has demonstrated
that today there is a need for the new
understanding of the company development.
Some researchers, as seen from the examined
works, have already done this type of analysis
and improvement of the theoretical background
in the field. It is important to highlight that the
modern research papers still do not come to the
common viewpoint in what is a development of
a company in a strategic perspective. Also, they
almost do not take into account the social aspect
of the business functioning and the modern
trend to sustainable development. Moreover,
widely used concepts of  “strategic
management”, “business development”,
“company’s development”, etc. are often
interpreted differently [3, 5].

The goal of the article. The aim of the
study is to determine managerial activities as
well as unique features of company
development with respect to processes, resource
engagement, and modern management trends,
and to develop an improved definition of the
company development concept in the strategic
management context.

Methodology and the research findings.
For the purposes of the defining of company’s
development in strategic management context, it
is important to find out the main features of
strategic management as well as business
development emphasized in the managerial
literature. The study of scientific sources is the
primary method of this research. It is based on
comparative analysis of scientific articles on the
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topic of the research aiming to find which
modern aspects of business development,
strategic management and strategy development
can contribute to overall company development
theory in strategic management.

Popular definitions of strategic
management [9] describe it as activity involving
“setting objectives, analyzing the competitive
environment, analyzing the internal
organization, evaluating strategies, and ensuring
that management rolls out the strategies across
the organization”. So, they emphasize setting
objectives based on competition analysis.
Which sets competition analysis and the
competitive advantage as the foundation of
today's strategic management of company
development.

Other researchers [10] summarized their
core concepts of the key components of
strategic management into a short definition
which read that it is about ‘Long-term general
plans for organizational activities in the market’.
Bregman [11] also suggested that for a good
strategic plan to be effective, leaders must
execute the plan well.

Comparison of several key approaches
and key attention points in modern theoretical
base are presented in the table 1.

Table 1 - Analysis of definitions of
concepts related to development of a company
in the strategic management context (compiled
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by the author)
Authors Concept Definition Main
(description) | unique
features in
the
definition
Kenton, W. | Strategic ... setting Includes
[9] manageme | objectives, focus on
nt analyzing the | competitio
competitive n and
environment, | manager’s
analyzing the | role.
internal
organization,
evaluating
strategies,
and ensuring
that
management
rolls out the
strategies
across the

organization”
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Itami, H., Strategy “long-term Does not
Numagami, general plans | use
T.[10] for competitiv
organizationa | e
| activities in | advantage.
the market.” Emphasize
s planning.
Chandler, A | Strategy “...isthe Emphasize
.[13] determination | d basic
of the basic goals,
long-term planning,
goals of an actions and
enterprise, efficient
and the use of
adoption of resources.
courses of
action and the
allocation of
resources
necessary for
carrying out
these goals.”
Sgrensen, Business “the tasks Empasizes
H. E. [12] developme | and processes | growth
nt concerning opportuniti
analytical es
preparation
of potential
growth
opportunities,
the support
and
monitoring of
the
implementati
on of growth
opportunities
Kot, O. V,, Company | “... setof Abstract.
Pavliuk developme | processes, Stresses the
0.0.[3] nt changes, transition
with which between
the company | two states.
can move
from one
qualitative
state to
another, more
perfect one”

As for the business (or company, which is
synonymous) development, Sgrensen [12]
defines business development as “the tasks and
processes concerning analytical preparation of
potential growth opportunities, the support and
monitoring of the implementation of growth
opportunities”.  Hence,  development s
necessitated by the need to maintain balance and
flexibility in projections, estimations and
decision making. Lorenzi and Sgrensen [12]
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also emphasize the market focus in the
contemporary business development.

Kot and Pavlyuk [3] suggest that the main
routes of strategic development are related to
the development of structures, operational
systems and quality management, and staff
motivation. There are some articles that use
only abstract understanding of the development
concept, as a sequence of changes and do not
describe the consequences of the changes in the
management context [6].

Also, based on the studied sources [3, 5,
12] it is possible to characterize several trends
of the last decades in strategic management that
are related to the development of a company:

1) the development is a process-oriented
managerial activity that utilizes competitive
advantages;

2) it considers stakeholders as the primary
guide towards improvement;

3) itis a long-term process;

4) it assumes a change under the influence
of a decision-maker;

5) the development must be oriented
towards the sustainability.

Results. According to the table 1, we can
see that the modern-day entrepreneur, business
administrator or business scientist see strategic
development as Dbasically a series of
predetermined long-term  actions  with
considerations of stakeholder needs, process-
oriented managerial activities. This corresponds
generally with the trend of sustainable
development which seek to place a business in
an advantageous position in the market using
society-related approaches.

As for the stakeholders’ needs, they may
be utilized to help a company accomplish
performance goals as a framework for strategic
decision making, with specific outcomes
resulting from specific behaviors as well as the
attainment of traditional business objectives
such as profitability an firm’s survival. Every
company has stakeholders, and its goal can only
be achieved by safeguarding and balancing the

interests of various stakeholders.
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Resulting from the analysis, it is possible
to propose define the development of the
company in modern strategic management as
process of a long-term transition between
different states of the company’s internal
environment under the managerial influence that
utilizes the competitive advantages of the
company in order to achieve the goals regarding
business  performance, sustainability and
satisfaction of the stakeholders’ needs.

Having a defined process for managing a
company’s development, is helpful for firms to
make appropriate decisions and develop new
goals at a progress-friendly rate in order to keep
pace with evolving technology, market and
business conditions. Strategic management of
the development can, thus, help an organization
to gain competitive advantage, improve market
share and secure its future.

Conclusions and future research. Direct
definitions of modern context development of a
company exist and are diverse but do not go to
the common point, but they do not place as
much emphasis on goals, missions and targets
as previously. Even though in theory many still
stick to mission statements, in practice it
strategic development has become more of
maximization of profit and cutting of losses
through optimal resourcing and utilizing
responsible business techniques.

The new improved definition of the
company’s development differs from the
existing ones by emphasizing the role of
managers and accenting the importance of
stakeholders and sustainable development. It’s
application in research and practice can allow to
modernize management studies by focusing on
the most important directions of improvement
that coincide with the trends of doing business
in the globalized markets of high competition.
However, since the evolving practice is still
taking shape and is not completely well
documented, additional research, refinement
and improvement is required in the future.
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